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Professional Updates  Management

predetermined targets

 

 

Developing leadership skills 
across an organisation

What options might a chief executive (CEO) 
consider when a previously successful 
division starts underperforming? In some 
circumstances a new divisional leader is 
appointed to address the situation.

understanding of human emotion to create 

 Is competence the same as leadership 

Defining leadership effectiveness

team member contributes to the accomplishment 
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Is competence the same as leadership 
effectiveness?

Leadership means interacting with other 
leaders

A wider view recognises that leadership at 
all levels from a divisional manager to the 
front line is vital, as every team member 
contributes to the accomplishment of 
organisational objectives.
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Staff survey results and leadership

1

Undercover Boss

banking manager is assigned control of at least 

and for leaders to get out in the trenches more 

A structured framework to manage and 
assess leadership performance

be assessed against the distinct roles of leading
managing and coaching

Leading
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Managing

Coaching Notes
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